Management Committee - Code of Conduct 
How we will conduct ourselves with each other with the work we do

1. We work as a team, together in the spirit of co-operation

2. We work with honesty and integrity, we act ethically and fairly

3. We work with respect for each other and welcome and accept differences as well as commonalities

4. We have commitment to Save Equus, we strive for excellence and do our best

5. We embrace work with passion; a position of action and enthusiasm 

6. We maintain consistency of our language as ethical, unemotional, unbiased language – no bad mouthing

7. Our behaviour is impeccable, unimpeachable and unsullied 

8. We run events that are professional 

9. We are positive in all communication and images; we work to turn negatives into positives

10. We maintain a responsible distance and detachment from the cruelty and neglect, while...

...We convey our caring and concern about that cruelty and neglect;

11. We are always objective in the advice we give to people who are asking for help

12. Our behaviour is in accordance with our priority values of Integrity, Caring and Sustainability

13. We guarantee confidentiality 

14. We convey both short term solutions and long term views for better outcomes 

15. We consider multi-faceted solutions and the larger picture  in our approach in this way we seek holistic solutions to equine welfare situations

16. We are receptive to advice and feedback – denial and withdrawal from issues are just not acceptable

17. We take on only sustainable work and issues

18. We approach all issues with self control;  analysis first and action second

19. We are outcome and achievement orientated

20. We always bring conflict into the open - deal with it to minimise it

21. We attend all meetings possible – no more than 3 consecutive meetings should be missed without explanation.

